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Recently, I have sat through countless tech and climate summits where the prevailing 
conversation around artificial intelligence sustainability focuses entirely on greener data centers, 
efficient cooling towers, and net-zero emissions. These are critical, non-negotiable goals. But 
according to a 2024 analysis by the International Energy Agency, global electricity demand from 
data centers and A.I. could double by 2026, potentially reaching over 1,000 terawatt-hours — 
roughly the electricity consumption of the entire nation of Japan. 

Looking at these staggering energy bills, environmental costs that the entire planet must bear, I 
am left with a profound sense of unease. 

If we are consuming massive amounts of the Earth’s water and energy to train foundational 
models, only to lock them behind expensive monthly paywalls accessible primarily to the 
wealthiest 10 percent and elite corporations, is that resource consumption morally justified? The 
tech industry is investing billions to ensure the environmental sustainability of A.I., yet we are 
flying blind on the social sustainability of its deployment. 

For a software engineer in Silicon Valley, generative A.I. is a productivity multiplier. But for an 
anxious Gen Z student in a Los Angeles public school trying to navigate a hyper-competitive 
college admissions process, or a local food truck owner struggling with language barriers to 
secure city permits, this technology is not a luxury. It is a baseline survival resource. 

In the pre-A.I. era, wealth often dictated your ZIP code. In the A.I. era, compute dictates your 
socioeconomic mobility. If we treat premium compute merely as a high-margin commercial 
commodity rather than an indispensable digital utility, we risk inadvertently cementing existing 
class divides. 

This is why Alphabet’s recent deployment of 73 zero-paywall Gemini Labs across the Los 
Angeles Public Library system is not an exercise in traditional corporate philanthropy. It is a 
governance pilot. We are testing how a tech company can partner with civic institutions to pipe 
enterprise-grade compute directly into under-resourced neighborhoods, much like water or 
electricity. 

Alphabet cannot close the global digital divide alone, but we can establish a standard of 
accountability. I commit that within the next 12 months, we will open-source a comprehensive 
transparency report from this pilot in Los Angeles, governed by three strict principles. 

First, we will publish a granular, anonymized data catalog. We will share aggregated usage 
metrics — such as session durations, query typologies, and energy consumed per request 
across different ZIP codes — while strictly excluding all personally identifiable information. 



Second, we will enforce uncompromising, privacy-first governance. Let me be explicitly clear: 
No user data or queries from these community labs will be ingested to train our future 
foundational models without explicit, opt-in consent. Finally, we cannot grade our own 
homework. We are partnering with an independent academic institution to conduct a rigorous, 
unvarnished audit of our societal and environmental impact, the results of which will be made 
fully public. 

I urge my peers and policymakers to broaden our definition of sustainability. The ultimate 
measure of our technological progress will not be the miracles we perform in the cloud, but 
whether we ensure that the person sitting in a corner library has the power to change their own 
trajectory.  

If a zero-carbon A.I. leaves humanity behind, it hasn't saved the world at all. 

 

Strategy Note: Rationale and Brand Alignment  

This thought-leadership piece strategically pivots the ESG conversation from Environmental (E) 
to Social (S) by redefining "sustainability" in the age of generative AI. While Alphabet remains 
deeply committed to its net-zero emission goals, focusing solely on the environmental aspect 
risks sounding like a detached corporate report. By centering on the 'S'—specifically tackling the 
emerging "compute divide"—we perfectly align the messaging with Alphabet’s foundational 
mission to make the world's information universally accessible. The Los Angeles Public Library 
(LAPL) Gemini Labs pilot serves as the ultimate proof point for this stance. This strategic pivot 
positions Alphabet not just as a builder of green data centers but as a responsible civic partner 
dedicated to safeguarding digital equity, socioeconomic mobility, and the true democratization of 
AI. 

 

 


